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I want to thank you for welcoming 
me into your community and 

allowing me the honor of meeting 
with your parishioners!

Christos Anesti! Christ Is Risen!
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What steps were taken to 
conduct the Planning Study?
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Planning Study Steps

✓Prepared a “Statement of Need” and detailed 

questionnaire

✓70 individuals and/or couples participated 

   A solid response rate of 29% to project from    

(70 of 240 core families)

✓ In person, zoom/telephone contact

✓Online Surveys were utilized
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Basis for Planning StudyCampaign
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✓Ascertain support level for the campaign 
vision

✓Gather additional important information from 
parishioners (strengths and weaknesses, etc.)

✓Test a fund raising goal of $4 million

✓Determine the best way to move forward 
based upon the information gathered
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Feedback on the Health of the 
Parish



8

General Parish Life

✓ A solid number of parishioners participated and 
were open and honest with their feedback

✓ Parishioners’ overall assessment of the parish is  
positive (35% “excellent”, 54% “good”, 7% “fair”, 0% “poor”,  4% 

“unsure/no opinion”)

✓ Parish ministries  (30% “excellent”, 53% “good”, 10% “fair”, 0% 
“poor”,  7% “unsure/no opinion”)

✓ Stewardship  19% “excellent”, 38% “good”, 27% “fair”, 3% “poor”,  
13% “unsure/no opinion”)

✓ Perception of Clergy’s ministry to parish (70% 
“excellent”, 29% “good”, 0% “fair”, 1% “poor”,  0% “unsure/no opinion”)
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We asked questions about priority going forward…
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Fund Raising Capacity
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Fundraising Capacity

✓ “Can we raise $4 million over 3 years?”

(15% “yes”, 37% “perhaps; need more information”, 21% “no”, 27% “unsure/no 

opinion”)

✓ Will you be willing to pledge over the next three 
years?  (72% “yes”, 9% “perhaps; need more information”, 7% “no”, 

12% “unsure/I don’t know”)

✓ Will you be in favor of the parish moving forward 
with capital campaign efforts over the next three 
years?  (72% “yes”, 13% “perhaps; need more information”, 10% 

“no”, 5% “unsure/no opinion”)
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Every level except for the  top level was achieved

Levels achieved noted in red…NOC is Type B parish.
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Fundraising Capacity

✓ From 48 individuals/families (69% of the 70)

✓ The numbers indicate and average pledge of $30k

✓ $1,453,000 - $1,976,000 over three to five years

These indications were unrestricted and based on 
consensus
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Highest priorities – Elevator and Narthex ($2.8M)

✓ $523,000 – 36 indicated stretching to years 4 and 5 if 
all went well. 

✓ $400,000  - additional 20 donors to pledge at $20K 
average (some of these are already in the study 
data as supportive but with unknown guestimates).

✓ $1,453,000 - over three years

Our pathway based on the numbers:

✓ $145,000  - 10% over guestimates

✓ $250,000  - existing monies on NOC balance sheet

$2,771,000!
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Fundraising Capacity

✓ The community does have individuals and families 
that are capable of first tier gifts. They will be 
approached with results of study findings

✓ There is still approximately $1M to $1.2M to 
complete the entire project

✓ These potential donors are more likely to participate 
once the see that the ”boat has left the dock”

✓ Recognition opportunities will also open up once the 
shovels hit the ground
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Fundraising Capacity
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Recommendations
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