
Nativity of Christ Greek Orthodox Church 

 
September 7, 2025 Community Roundtable Discussion 

Summary and Updates 

 
On September 7, 2025, close to fifty parishioners joined members of the Parish 
Council and the Building Committee to give voice to their thoughts on the capital 
projects proposed for Nativity. Concerns and questions were thoughtful, incisive, 
and freely shared. The following is an account of questions asked during the 
Roundtable Discussions with answers and new information gleaned since then: 
 

1. City of Novato Process  
 

• When can construction begin? 
Construction can begin as soon as i) we 
have our building permit, ii) all funds 
and/or financing are in place, and iii) a 
final approval has been received from 
a Parish Assembly. Our contractor, 
McDevitt Construction, and our 
architect, CJK Design, are currently 
producing construction documents to 
submit to the City of Novato to receive 
our permit. 
 

• What is the timeline for receiving 
permits? Can permits be separated? 
Once construction documents are submitted, City representatives anticipate 
a 4-6 month process to receive our building permit. Permits can be 
separated, but the City advised against it, expressing that it would be 
advantageous to submit these projects as one package.   

 
• Will we need to bring all existing electrical, plumbing, etc., up to code? 

McDevitt Construction and CJK Design will be researching current 
building codes with the City of Novato to make such determinations.  
 

2. Communication  
 

• What is the plan for continuing communication of progress? 
A Communications Team has been established that will be dedicated to 
constant and consistent communication through multiple channels. 
 

 



• How does the parish community benefit from these projects? 
Each capital project has its own unique contributions. In addition, the 
projects will serve to improve and enhance our parish activities, facilities, 
and worship from a functional and spiritual perspective. A thorough 
explanation for each project can be found in the 2023 Beyond 50 Workshop 
Presentation Video on Nativity’s website. 
 

• How do we unify thinking and decision making around the projects with 
the goal of preserving togetherness as a parish? 
The parish was unified with shared purpose and faith when these projects 
were approved several years ago. We hope to build on that original unity as 
we move forward, but it will take patience and understanding. Maintaining 
a united community is incredibly important before, during, and after the 
completion of capital projects, especially ones of this cost and scale. It is vital 
for all parishioners to be patient as they communicate their feelings and to 
hopefully understand that there are a myriad of perspectives that cannot be 
simultaneously accommodated.   
 
Rest assured, nothing can or will happen without the blessing and approval 
of our parishioners through a Special Parish Assembly.  It is important to 
remember that the purpose and mission of Nativity is not about buildings, 
but about our Faith. The facilities exist only to enhance the spiritual journey 
of our community.  

 

3. Construction  
 

• Can the projects be built and funded in stages? 
Yes. Construction will take place to support and facilitate the needs of the 
parish as appropriate. If a project receives partial funding, it can be built in 
phases.  

 
• How will projects be 
prioritized? 
Our goal is to complete all of the 
projects together. That said, 
which projects get completed 
first will be determined on the 
basis of need as well as how the 
community responds in 
financial giving. A funded 
project will best translate to a 
completed project.  
 

https://www.youtube.com/watch?v=pX2FkZdc9V0
https://www.youtube.com/watch?v=pX2FkZdc9V0


• Can we scale back the scope 
of the projects to reduce the 
cost? 
Yes. The project has been 
conceived and developed as a 
holistic, coordinated project. 
If needed, we can work with 
our contractor and architect 
to reduce scope and costs.    
 

• How do we honor the 
original concept/design of 
NOC by preserving the 
founders’ desire to 
intentionally build a church 
that represents the humble 
beginnings of a Greek 
village? 
The founders of Nativity of 
Christ generously sacrificed a 
great deal, and pursuing 
these projects is a testament 
to our desire to respectfully 
build on the foundation they 
established. By drawing inspiration from the existing materials and 
architectural features such as the textured stucco, shingled roofs, and 
various arches, the capital projects are designed to feel like a natural 
extension of the original construction.  
 

4. Finance 
 

• What is the total cost of the projects? 
The cost of these projects won’t be known until the final construction 
drawings are completed. McDevitt’s conceptual bid, which can be found on 
our website, estimates $4 million is needed to fund the proposed projects in 
their current design. This includes construction, permits, engineering, and 
a 10% contingency.  
 

• Are we factoring in budget unknowns? 
McDevitt Construction included a 10% contingency in their conceptual bid, 
and the committee has factored in an additional 10% contingency to account 
for unknown added costs.  

 



• When do we begin paying our general contractor, McDevitt Construction?  
 Payments to the contractor begin  at the start of construction. 
 

• How much has been raised?  
Even without a formal fundraising campaign, parishioners have been 
inspired to contribute generously to the Beyond 50 Plan and its associated 
capital projects. As of August 31, 2025, our restricted funds include $193,954 
for the Narthex Gateway, $300 for the New Small Hall, $2,000 for the 
Elevator, and $50,141 in the general fund — totaling $246,395. These 
amounts do not include Beyond 50 funds of $100,000 already spent on city 
fees and various engineering costs, nor do they reflect the substantial 
architectural services graciously donated by Christ and Pat Kamages. 
 

• Will each project need 100% funding to start, or is debt being considered? 
Ideally, we would love for all projects to be 100% funded before construction 
begins, as outlined in the original Parish Assembly approval. However, it is 
unlikely that Nativity will have all the necessary funds in hand at the start of 
construction, especially since parishioners have been encouraged to fulfill 
their pledges over a 3–5 year period.  
 
Following a formal 
fundraising effort, we will 
carefully assess our 
financial position. It is 
possible that a project could 
be fully funded through 
pledges that are scheduled 
to be received at a later date. 
To avoid unnecessary 
delays, a construction loan 
may be used to bridge the 
gap while awaiting the 
fulfillment of those pledges. 
The Fundraising Committee may also evaluate whether additional debt 
should be considered to complete the project.  In either case, a Special Parish 
Assembly will be convened to determine whether to amend the original 
approval to allow construction to begin without 100% of funds in hand. 

5. Fundraising 
 

• What are the plans for fundraising? 
In the coming months, the committee will be launching a comprehensive 
fundraising campaign.  This is the first capital campaign since the building 



of the Large Hall thirty-five years ago, and the hope is that each parishioner 
gives passionately with the spirit of completing these projects.  
 

• How can we track fundraising goals and progress? 
Information about our comprehensive fundraising efforts will be 
communicated to the community in the coming months through our 
Communications team. Stay tuned! 
 

• How much will each parishioner be asked to donate? 
There is no set amount, and no one is under any obligation to donate. Each 
parishioner will be asked to participate based upon their own financial 
ability and passion for our beloved Nativity of Christ community.  
 

• If we receive contingent pledges, how will that be dealt with? 
Our preference is for pledges to be made toward the overall project, as this 
allows us to manage funds more effectively and complete projects in a 
coordinated way. However, if you feel particularly passionate about a 
specific project, your pledge 
can be designated for that 
purpose. 

 
6. Life during Construction  

 
• Will the flow of foot traffic 

between buildings be 
hampered during 
construction?  
Our contractor is aware that 
normal ministries and 
activities will continue during 
construction and will work 
closely with us to provide for 
continual use of our facility.  

 
• Where will services be 

conducted during 
construction? 
If worship services cannot be 
offered in the nave due to 
construction, the Large Hall 
will temporarily be used for 
that purpose. 

 



Questions on the Specific Capital Projects 

 
Each capital project has its own unique contributions to improve and enhance 
our current space. A thorough explanation for each project can be found in the 
 2023 Beyond 50 Workshop Presentation Video on Nativity’s website.  

 

 
1. Elevator 

 
• What type of elevator is being considered?  

A detailed explanation of elevator options can be found in the 2025 April 
Word. Three options are being considered: a lift, LULA, or traditional 
elevator.  

 
• How will the elevator type be selected? 

An elevator will be selected based on how well it meets accessibility needs. 
The Limited Use Limited Accessibility (LULA) elevator is currently the 
preferred option due to its functionality, durability, and cost. Please visit the 
Rafael Racquet Club to experience a LULA first hand and then share your 
thoughts with the committee.  

 
• Where will the elevator be located? 

The proposed elevator will be at the exterior corner of the Large Hall, closest 
to the classroom/administrative building.  
 

• Does the elevator need to go to 
the lowest level? 
The short answer is no; however, 
we continue to research the 
viability of installing a three-stop 
elevator to access the 4,000 sqft 
lower level of the Large Hall, 
which could be built out in the 
future.  
 

• When can the elevator be 
installed?  
Once building permits are 
received from the City of Novato 
and adequate funding is in 
place.   
 

 

https://youtu.be/pX2FkZdc9V0
https://www.nativityofchrist.org/newsletters
https://www.nativityofchrist.org/newsletters


2. Narthex 
 

• Why is the tower on the 
right taller?  
Asymmetrical domed 
towers for the Narthex 
Gateway are ultimately an 
architectural expression 
based upon Greek village 
traditions.  

 
3. Small Hall 

 
• Why spend the money on the indoor/outdoor space? 

A Small Hall was part of the original plan of the Fellowship Hall and would 
ultimately be used for both parish and outreach activities that are better 
suited to a more intimate space.  

 
• Should we complete the deferred maintenance of the decks, balcony, and 

fencing to meet code before starting this new project? 
The church’s facility 
maintenance program 
continues to manage 
maintenance needs. 
These are handled outside 
of the Beyond 50 Plan as 
normal business. If there 
is an item that is of 
specific concern, please 
speak to any member of 
the Parish Council.  

 

 
4. Enlarged Dome 

 
• Why are we considering an enlarged dome? 

The proposed enlarged dome would serve as a symbol of heaven and eternity 
with Christ’s presence through the icon of the Pantocrator. It is twice the size 
of the current cupola to accommodate the appropriate iconography and is in 
the correct scale for the size of the church. 



 

 

 


